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About Me 



Technology at UPS 



UPS - WorldPort 



Technology at UPS 
• Headcount 
•  435,000 (354,000 U.S.; 81,000 

International) 
•  4,000 IT worldwide 
•  22,000 in Louisville 
•  900 IT in Louisville 
•  Annual technology budget - $1 Billion 



Technology in Louisville 
Transportation Technology Group 
•  Brokerage 
•  Ground Transportation Systems 
•  Airline (13th largest in World) 
•  Worldport – Louisville Hub 
•  Technology Support 



Application Lifecycle Management 
•  Initiation 
•  Requirements 
•  Design 
•  Build 
•  Testing 
•  Agile vs. Waterfall 
•  Continuous build and support 
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Dynamic Interactive Viewer - DIV 



DIV – Sleeper Teams 



DIV Application Metrics 
•  95,000+ Movements tracked 

per Day 
•  2,700 Users across 2,560 

Locations 
•  320,000+ Activities Processed 

per Day 
•  500,000+ GPS Messages 

Processed per Day 



UPS - IT 



Thank You & Questions 
LVL2JDS@UPS.COM 


